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OVERALL OBJECTIVE

The Ethics Training Workshop aims to equip participants with the understanding and
knowledge to navigate through the ethical landscape at work and make decisions and take
actions that fall within the required ethical parameters.

OUTCOMES

The participants will be able to:

* Create an ethics plan

» Define an ethical stance

» Establish ethical parameters

* Motivate the ethics of decisions

* Identify individual accountability

» Understand the roles played in ethics

* Navigate the boundary of sound ethics

» Translate ethics into desirable behaviors

CONTENT

Defining Ethics

* Role players

e Influencers

e Cultural impact

e The focus is behaviors

Real World Display

- Areas of application
« Policy protection

« Case studies

Ethical Questions
e System

e Individual

« Management

« Organization
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Ethical Dilemmas
+ Grey areas
» Decision-making

Action Plan

» Individual coaching
« Personal feedback
« Plan
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